
 

Market Square TIRZ Public Art  

 
Date of Final Report: October 13, 2025 
Arts & Culture Project Manager: Alyssa Franklin  
Project Location: Historic Market Square (intersection of Dolorosa & S Concho) 
 

 
 
Funding source: 2022-2027 Bond 
Public Art Scope: design, fabrication, and installation of a pair of outdoor sculptures  
  

Goal of Engagement: Identify theme to be explored in the Public Art 
project’s design. 
Survey Dates: September 8 – October 10, 2025 
Total Responses: 111 
 

Marketing Strategy: The Department of Arts & Culture utilized social media outlets, email, and 
flyer mailers distributed to area residents and District 1 neighborhood associations. Staff held a 
community meeting at Historic Market Square on September 25 and tabled in-person at the 
PARKing Day and at Centro de Artes to distribute online and paper surveys. Paper surveys 
were available in English and Spanish. Additionally, the survey was shared with the District 1 
City Council office to heighten constituent reach, and in the Department of Arts & Culture’s 
digital newsletter.  
 
Target Audience: Historic Market Square tenants, District 1 residents and businesses, area 
visitors, and the broader San Antonio community. 
 
Results: The top theme chosen from Question 1 is: 

• Meet Me at the Mercado: honoring the work of artisans and highlighting 
craftsmanship for the unique items found at Market Square 

 
 
 



 

Question 2 asked: 
“Please share a story or memory related to your chosen theme in Question #1 that you 
would like the artist to know.” 
 
There were 44 responses to this question. The Department of Arts & Culture created 
summarized groupings of the responses to help better categorize them. The responses are 
broken into the sections with the summarized subcategories. Examples of popular 
subcategories are included. The total results are included for each. 
 

Market Square as a gathering place for family and visitors: 10  
Example: “Whenever guests come from out of town, I take them here. It’s something 

special and unique about San Antonio and its people.” 
 

Comments on the artwork and crafts sold at Market Square: 9  
Example: “I love seeing the joy on people’s faces as they explore the variety of regional 

crafts on display.” 
 

Desire to see different cultures represented & showcase their histories: 9    

Example: “I just believe it is always good to celebrate a multitude of cultures.” 

 
Memories of musical and dance performances at Market Square: 4  

Example: “I remember walking through here during Fiesta and hearing performances all 
over the place. It felt so lively seeing all the different kinds of people.” 

 
Personal memories of Market Square's evolution through the decades: 5 

Example: “Visiting Market Square as a child coming from the Westside to buy fruits and 
vegetables to take back to my neighborhoods and resell the produce.” 

 
Suggestions for the artist/artistic style: 3  
 
Other: 5 

 
 
Question 3 asked: 
“Please select all the potential benefits you would like this artwork to bring to Historic 
Market Square” 
 
There were 92 responses to this question. 65% of respondents shared that they wanted the 
artwork to “provide cultural expression.” 
 
 
Question 4 asked: 
“How do you interact with this space?” 
 
There were 91 responses to this question. 52% of respondents shared that they visit Market 
Square. Another 15% shared that they work at Market Square. 
 
 
 
Report continues on next page. 
 



 

Project Timeline:  
 

Milestone Completion Date 

Project Initiation March 2025 

Community Engagement October 2025 

Artist Selection Fall 2025 

Design Fall 2026 

Fabrication & Installation  Summer 2027 

 
 
  

 
Attachments: 

A. SASpeakUp Dynamic Report   
Note: Pages 7-9 included personal information and have been removed. 
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