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Executive Summary 

Background  

The Department of Arts & Culture’s Public Art division facilitates a public process for commissioning art of the 

highest standards to enrich quality of life and the visual environment for residents and visitors of San Antonio. 

The Public Art division manages projects associated with the City’s capital improvements programs to connect 

the community through exhibits, presentations, outreach and planning initiatives. The division works with all 

City departments and supports local public art efforts of artists, community groups, partner organizations and 

external agencies. As part of this work, the Department of Arts & Culture engages with the community to 

create an opportunity for connection with and input into the public art process.  

Between October 27, 2020 - December 1, 2020 the Department of Arts & Culture had a SA Speak Up survey 

open to identify what theme and narrative the community would like to have in public art along the World 

Heritage Trail. The target respondents were stakeholders along the World Heritage Trail including residents 

and businesses. A tertiary target was the greater San Antonio community. We also hosted a virtual community 

engagement meeting on November 17, 2020 which had 26 attendees. 

 

 



Marketing Methodology 

The Department of Arts & Culture contracted with the nonprofit arts organization American Indians in Texas at 

the Spanish Colonial Missions (AIT-SCM) for project outreach through the organization’s outlets including 

social media, newsletters, word of mouth, and the distribution of 500 door hangers to area neighborhoods 

and businesses. The Department did direct outreach including promotion on our social media, e-newsletter 

and memos to Neighborhood Housing Associations along the trail. The World Heritage Office also posted to 

their e-newsletter and social media 

Total responses: 27 SA Speak Up Surveys, 26 attendees to virtual meeting, 1 call, and 1 email. 

 

Summary of Findings 

 The World Heritage Trail sculpture should: 

• Include community involvement and participation. 

• Tell the story of the Indigenous population along the World Heritage Trail.  

• Include an artist from the Southside of San Antonio with ties to the community.  

Next Steps 

An Artist Selection Panel will choose an artist in late Spring of 2021. Artist will use this engagement as a guide 

to create a concept design which will be presented to the community for feedback in Summer 2021. 
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